"It's not about church growth,

it's about church health."

1 year package includes the following:

Proven Success

| Church Health
85 percent of churches completing three or .
more cycles of NCD (over a span of 2 to 2 C onsu | tiIn g

1/2 years) have experienced increases in
both the quality of their effectiveness and
the quantity of people participating in wor-
ship.

The average quality in these churches
(measured by an index level for each of the
eight quality characteristics) has increased
by six points over an average of a 31 month
period

Their growth rate increased by 51%. In
other words, if the church had been growing
by ten people per year before beginning the
process, that number would now increase
to 15 people per year.

Churches working with an outside coach
have experienced even greater improve-
ments.

Reaching Your Church’s Potential
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Church Health Consulting

More Growth?

Greater Purpose?
Increased Productivity?
Inspired Vision?
Empowered Leaders?

—

“The focus of my letter
wasn't on punishing the
offender but on getting you
to take responsibility for the
health of the church.”

—2 Corinthians 2:9
The Message

natural church development....

.... health produces growth

Natural Church Development (NCD) is a powerful process for
assessing the health, strengths, and weaknesses of your church,
then developing and implementing an action plan for improving church
health by removing limiting factors. NCD has the greatest impact when
it is approached as a long-term process for continuous improvement.

Natural Church Development grew out of what is probably the
largest global study of church growth ever conducted.

The NCD process involves identifying barriers to healthy growth
and removing them, trusting the life of the Spirit within the
healthy church to produce the growth.

Step 1—Prepare: Introduce NCD to church leadership; Evaluate
readiness of church; Recruit Church Health Team and Prayer Team

Step 2—Diagnose: Complete NCD Survey; Determine minimum
factor

Step 3—Plan: Action Planning Retreat; Strategic Plan, SMART
Goals, and Action Steps determined

Step 4—Implement: Initiate plan with accountability; Address
mid-course obstacles; On-going coaching

Step 5—Evaluate: Review process; Evaluate current health;
schedule new survey

Team Innovation? Personality Awareness (DISC)? Value Discovery? Leadership Development?

@ WE'VE WORKED WITH A DIVERSE MINISTRY BASE. HOW CAN WE HELP YOU?

eight signs of a

healthy church

Empowering Leadership
Gift-Based Ministry
Passionate Spirituality
Effective Structures
Inspiring Worship

Holistic Small Groups
Need-Oriented Evangelism

Loving Relationships




